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OTTAWA - West End Villa at 2179 Elmira Drive in Ottawa Thursday Sept 10, 2020. PHOTO BY TONY CALDWELL /Postmedia 


After weeks of relative calm, a new, large COVID-19 outbreak at an Ottawa long-term care home is 
raising fears that not enough has been done to prevent a second deadly wave in long-term care across 
Ontario. 


STORY CONTINUES BELOW 
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As of this week, at least 27 residents of Extendicare West End Villa and three staff members had tested 
positive for COVID-19, making it the largest current outbreak in the province and the only one with more 


than five active cases. 


Extendicare says it does not know for certain how the outbreak started, but it is a reminder how quickly 
COVID-19 can spread, especially among vulnerable long-term care residents, once it gets inside a home. 


Because it is the first significant outbreak in an Ontario long-term care home since the first wave of 
COVID-19 killed more than 1,800 long-term care residents and infected thousands more, it is the focus 


of attention from the province and Ottawa Public Health, which has been in daily contact with the home. 


STORY CONTINUES BELOW 
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It is also raising concerns among those who say the government has not done enough to prevent a second 
spike in long-term care, especially when it comes to staff shortages. 


“What keeps us up at night right now and is terrifying us is, “What is the plan for staff?” asked Donna 
Duncan, chief executive officer at the Ontario Long-Term Care Association. 


That is something West End Villa is already struggling with. An official at the long-term care home 
acknowledged, in a memo to families, that it has been dealing with “staffing challenges” since the 
outbreak began earlier this month. 


“Some of these challenges are related to fear and some are related to health care concerns from our staff 
who have medical conditions that may place them at higher risk of contracting the virus,” said home 
administrator Kelly Keeler. The home, she added, is working with its corporate office and community 
partners to fill staffing gaps. In a statement to this newspaper, she called staffing stable. 


STORY CONTINUES BELOW 


There have been some changes since the first wave of COVID hit long-term care homes hard. Among 
them, said Dr. Brent Moloughney, associate medical officer of health for Ottawa, is a focus on infection 
prevention and control and assuring there is enough personal protective equipment in homes from the 
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start, as well as making sure positive cases are separated from other residents. 


A spokesperson for the Ministry of Long-Term Care said the ministry is in daily contact with the home, 
which has confirmed it has “adequate nursing staff coverage and outbreak measures in place.” The home 
is also holding daily outbreak meetings with Ottawa Public Health. 


“We are committed to applying what we have learned during this outbreak to build and strengthen the 
long-term care sector,” said ministry spokesman Adam Cotter. That includes allowing homes to rapidly 
hire nurses and other front-line staff when they need them. 


STORY CONTINUES BELOW 


But there are growing concerns from advocates and others that not enough has been done to avert large 
outbreaks and deaths in a second wave. 


Jane Meadus, a lawyer with the Advocacy Centre for the Elderly, said there is little evidence of 
consequences for homes that didn’t follow proper infection prevention and other rules during the first 
wave of the pandemic. 


“Despite the thousands of deaths we are not really seeing a lot of serious consequences,” she said after 
reading numerous government inspection reports written during the first wave, most of which included 
no orders to change things. “Given the number of deaths and problems, I am very concerned by the 
ministry’s response in those reports.” 


Meanwhile, Duncan said she fears Ontario has not done what it should have to make sure there are 
enough workers in homes during the next wave of the pandemic, despite pleas from her organization and 
a government-appointed task force whose research revealed devastating staff shortages in long-term care 
homes during the early months of the pandemic. 


STORY CONTINUES BELOW 
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The Champlain Region Family Council Network has also written to the province pressing for action to 
prevent critical staffing shortages in long-term care, similar to what Quebec has done. 


“Where is Ontario’s plan? Have long-term care staff been recruited and trained to supplement the 
already overburdened, and underpaid staff in Ontario homes? Many homes have already lost the 
students they hired to help during the pandemic. How will they be replaced?” asked the regional group 
that represents long-term care family councils in a letter to Minister of Long-Term Care, Dr. Merrilee 
Fullerton. 


Duncan said most homes began the pandemic with staff shortages but were stabilized with the help of 
workers from hospitals, schools and elsewhere whose work had slowed. Most of them wouldn’t be 
available during a second wave because hospitals are busy trying to catch up on surgeries and other 
treatments and appointments delayed earlier this year. 


STORY CONTINUES BELOW 


Moloughney of Ottawa Public Health said staff shortages are also becoming an issue in testing centres, 
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the pandemic. 


Duncan said ensuring proper staffing levels is the responsibility of individual long-term care homes as 
well as the province. But there are key actions that only the province could take. 


Those include a proposal to increase the pool of available PSWs by setting up an online training program 
allowing unregulated workers to become PSWs while continuing to work in long-term care homes. 
Duncan also said changes to the provincial billing codes could allow physicians to bill for being present at 
homes. 


STORY CONTINUES BELOW 


Among issues identified during serious outbreaks were a critical shortage of PSWs and other staff and 
the fact that physicians were seldom on site at long-term care homes. She also suggested trying to recruit 
people from the hospitality business. 


“We don’t have the luxury of time. We are in it now. We have got to be creative.” 


Duncan said there is a lot of fear among staff in the 80 per cent of Ontario long-term care homes — 
including West End Villa — that had no deaths during the first wave of the pandemic. 


“There is a lot of trepidation. They were successful getting through the first round, but do they have the 
stamina to get through something where they might not be as successful?” 
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